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GTA Board of Direclors Annuval Meeting Minutes
January 26, 2015
Greenlink Administrative Office, 100 W. McBee Avenue, Graenvllle, SC

Members Present: Mr. Mait Carter, Mr. Trey Fouché (Chairman), Ms. Pat Dilger (Asst. Chalrman),
Mr. David Miichell, Dr. lulion Reed, Mr. Jomes Smeaton and Mr. Sam Zimmerman {Treasurer)
Greenlink Siaff Present: Dowain Atkinson (Asst. Operations Mgr.), Lorrle Brown (Admin. Asst.), Steve Chastain

{Operations Manager), Krystal Lawson-Ryon (Mgr. of Translt Finance and Budget), Scott
Mclver (Garage Superintendent), Cindy Poston {Information Speciolist Il), Kathy Vass (Mgr. of
Transit Development & Marketing)

Other City Staff in Atlendance: Karen Crawford {City Camptroller), Amy Ryberg-Doyte {City Councll), Lillian Brack-Flemming
(City Council), Mike Pitts (City Attorney), Vincent Rodgers (Fleet Services), Josiah Sifuentes
{Support Center Technician}, Warren Rowe (City Prejects Manager), Mark Teal [Risk
Manoger)

Others in Atlendance: Keith Brockington (County Planning Monager), Chris Campbell {RouteMaich), Frank Curti
{Michoel Boker International), Lee Davis {CUICAR), Jash Dix (Rep. Gowdy's Qffice), Doug
Frate (SCDOT), Lisa Hallo {Upstate Foraver), Dan Hofmann (Toiwo Jalyeba (HDR Ine.), Sam
Julius (GPATS Planner), Butch Kirven [County Council), Jeff Knax [Citizen), Kevin Maddan
{Greene Finney and Horton}, Eric McCarthy (Proterra), Kot Moralond [Clemson Universily),
Dean Oang (LS3P), Fred Poyne (County Council}, Bob Taylor (County Counell)

o order b Chei F g
Ne Public Comments.
man F § comed dess.
SCD 1 of Progr

»  Updale of activities of the SCDOT. They recently complated o statewide multimodol transportation plen. There wera five

core companants to the plan:

— Inlerstate Plan

= Strategic Corrider Plon (first time)

~  Freight Plon {first time)

—  Roll Plan which (This will include passenger raill companent.)

= Statewide Transit Plon (new website www.scdot.org) — They just completed thair statewide Human Services Infrastructura
Review. They delermined the current model is the best model for SC. They want 1o sea if there are opportunities for
improvement. They are working with Health ond Human Services through Medicald Transpertation Progrom, Disabilities
ond Special Needs Progrom and Lt. Governor's Office on Aging, which hos a transportation component that they hope to
implemant this year as well.

*  With the Strategic Corridor Plan, there is o significant re-focusing from the DOT perspective from both o plonning ond
programming perspective fo look at corridors and do o much beter [ob of corridor planning and managemant, One
porticular attention will be 1.5, They completed the Corridor study and they are in the implementation phase. They are now
looking ot development of on RFP or a scope to be able 1o put togelher o design and assign location feasibility for park and
ride facilities along the 1-85 corridor. They are working with Upstate Transportation Interest on this study. This will be
devaloped out of his office and they hope 1o gat it underway quickly. This should be significant from o transit perspective in
terms of helping to facililate ond enhance transit services well as multimodal and intermodal options.

* Thereis o primary focus from a DOT perspective on asset management. From o transit perspective, they are looking at
vehicle management, preservation of vehicles that we hove ond how to replace vehicles statewide thot need to be reploced
as well as performance management. Both are focus areas of USDOT because of Mop 21. his something they hove had
underway for @ number of years. Of particular Interest to GTA, they are geting ready to do statewide vehicle utllization
survey as well as vehicle needs assessment. They want all transit ogancies to participate whether rural, smol! or large urban
transit ogency. The reason for this is to make sure they convey what the true tronsit vehicle needs ore for SC o maintain
axisting services, Vehicles replacement can get lost In the shuffie.

* From o funding perspective, the DOT currently hos o 1.5 billion dollar budget. To bring the entire transit infrastruciure where
they need it 1o be would require on additional 1.5 billion dollars aanually. Funding is limited right now. There are a number
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of proposals that are being put forth 1o try to address the funding concarns. From o stoff perspective, they have identified
an innovative approach to be able (o ufilize toll revenue [soft match) to provide the match to faderal funding. From Map 21
there is section 5339 that provides formula funding for copital needs such os vehicle replacement and vehicle acguisition,
They want to work with transit agencies stotewide to use their resources, which is o soft match for federal Funds 1o aliow

]

transit ogencies 1o be oble to use their own hard cosh far other needs. This assessment is getting underway, ond they wont 1o

moke sure GTA participotes.
® We are moving in the direction of performance based planning as well as performance based management and
performonce based funding cllocations. it will be important that they continue to maintaln practices that they currently have

underwoy in how we oddress operating statistics, how we address performance and @ number of criterlo they have identified

under this. They are still waiting an the final role making from the USDOT as it relates to tronsit related asset monogement.

The SCDOT is moving forward with their program. The SCDOT is also moving forward with continuing to implement their web

bosed grants monagement and inventory programs. They are maving their practices lowards o mare efficient monner 1o
ollow transit agencies 1o submit requests for funding and Initial grant applications for funding to the DOT and from this
perspeclive trying to sireamline their pracess 1o make i more efficient for tronsit ogencies os well as DOT staif, They are
moving oway from paoper and going more elactronic.

e One of the final areos of focus is in the area of customer service. This refers to citizans of SC and transit agencies. They are
maving forward with o customer service survay for transit agencles that they are going to work with. The purpose is to
identify from o transit agency perspactive that they are doing everything they can do or to Identify what they can do better
to werk with transit agencies to assist them with what they need 1o do on o day-to-day bosis from staff and beard
perspective. The survey will come out in the next couple of months. :

Q8A

¢  Chairman Fouché questioned haw the survey would ge out. He was informed the survey will go out across the board and it
will be web based. At the SC Alliance for Mobllity Infrastructure (formerly TASC) confarence, the SCDOT will hove a booth
set up 1o submit responses os well.

*  Councilor Brock-Fleming osked whether SC Community Development would have an opporiunity 1o be a porl of the survey
because the people they deal with in the developmant housing pragrams use tronsit. Mr. Frota stoted thot they will look for
opportunities in the future to include the genarol populace.

® M. Corter inquired as to whether Greenlink/GTA staff was looped into the studies he hod mentioned ond have the
opportunity to provide input for the studies. Mr. Frate stated that they had provided awareness on vehicle utilization ond
needs assessment,

[ Pr o o ar sif
® 2014 Raview of Greenlink/GTA:

- Administration and Operations s1aff movad In tagether ot 100 W. McBee Avenue {formerly Grayhound).

= New trolleys arrived In August. We have o privale partnership with the Greenville Drive.

- GPATS become designaled recipient with GTA as the direct recipient.

- Fund balance wos reduced on month-to-manth basis. The Cash baolance has improved. Payments to the City have also
Improved. We have had o coupla of months we have not owed the City.

- Ridership tops the one million mark. . With the trolley and commuter service, he onticipates ridership to continue to rise.

- Greenlink 106 Augusia 51. building becomes a vocant lot.

- RouteMatch system implemented. This Is big impravement an the technical side.

- Wi-Fi upgraded. Verizon is our current service provider.

- Advertising revenue is $70,000 thanks to Kothy Vass, We had no advertising revenue in 2013,

- Upstate Transit Coalition has been reignited. This is big on regional scope. We want 1o connect oll of our systems in the
upstate (Spartonburg, CAT and Anderson).

« CUICAR/SH. Francis shutile contract renawed onother year.

- Comeras upgraded for both focilities and buses. We are not quile af reol time.

- Naw fencing ot 154 Augusta Vehicle Maintenance facility.

- Staff changes at the end of the year. Krystal Lowson-Ryan, new Manager of Finance ond Budget and Kathy Vass, naw
Monager of Markating and Plenning. We will be interviewing for o Transit Planner.

s Maoving forword:

- Number 1 priority is gelting o new maintenance facility. Feasibility study is underway. We are working on Relocotion and

Property Plon.
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106 - Replacement of Chance Coaches is our second priority. The Chance Coaches are already at their useful life. They require
107 constant repairs to keep them operable. Buses cost betweaen $375,000 and $400,000 each.
108 - We have requests in with the City and County for extended hours In 2015. Buses are currently in the barn at 7:30 p.m. with
109 the exception of the Trolley and Commuter service, We want to toke the service hours to 9:30 p.m. Sunday service and
110 holidoy sarvice would foliow.
111 - A Transit Academy was proposed for better recruitment, hiring and tralning.
112 - Feasibility studies completed for two towns {Travelers Rest and Fountoin Inn) thot we want 1o give thelr own shuttle service
113 circulators that connect to the current lines, We think this can be done in 2015,
114 - We want to reduce our passenger dependency on cash fares by using smort cards, credit cards and additional Hekets.
115 ¢ Trolley Program
116 - We ore looking ot Lunchlink troilley from County Square, down Main Street and Augusta Sireet. We have moved from flag
117 stops 1o deslgnoted stops. We hope to purchase additional trofieys to hove as spares. Trolley signs are on Main Sireet.
118 - We are planning a new trolley store at the tronsit center. The troliey store will be o cenlrol stop where people con use the
119 restroom, purchase items from trolley store and leam about transportation in Greenville. Planning work on this Is needed.
120 - We will move Drive fans from the downtown ond North Main Strest area in addition to County Squore.
121 - We are exploring downtown circulotors. We want ta moke sure new condominiums and holels have access o trolleys.

122 *  Ridership/Revenue Five Yeor comparison - Ridership and revenve continue 1o grow. We have passed the one million mork In
123 ridership.
124 » GTA Federal funding:

125 - Primer: Congress Authorizes, FTA Apportions, GPATS now allocates and decides how 1b split between GTA and CAT, The
126 omount is $1.96 million for 5307 funds for FY 14.

127 ~ We get additional 5307 money from Mauldin/Simpsonville,

128 - 5339 Bus and facllities now administered by GPATS.

129 - 5310 Human Service funds now ollacated to eligible applicants by GPATS.

130 - 5303 Planning funds still pass true GTA.

131 - The outlook for Trust fund is bleak. Vehicles across country are more enargy efficient. We do not know about Map 21
132 autherization right now.

133 - Greenville does not recaive gir quolity gronts such as CMAQ. We need to get good quality zero admission buses.

134 - Tiger grant for FHWA is highly competitive. We will work with the City ond County on 1his grant.

135 e« GTA State Funding:

136 - SMTF funds have not increased since 1986. We want tronsit shore increased through SC Alliance for Mobite Infrastructure.
137 - We are working with ogencies such as UTC, Ten ot the Top and Upsiate Farever on transh neads in addition 1o roads and
138 bridges.

139 - In other states including netghbars NC, GA, TN, VA and FL, state funding is used 1o match federal copitol and offset

140 operating costs,

141 - State funding is about $421,000 annually to GTA. This increased due to Greenlink's growth; not increased at siate level,
142 - There is addillonal money for Mauldin/Simpsonvilte.

143 « We ara 43 In the natlon for transit per capita spending.

144 e Locol and Regional Funding:

145 - City and County contribute about $355,000 each. Every dollar put in gets tripled back.

146 - We do not receive regional funding. Columbia and Charleston have dedicated funds through regional sales tax. Regional
147 systems use rail car toxes,

148 - We do not receive local excise tax such as in Raleigh-Durhom and Chapel HilL.

149 - There is no use of locol funds with the exception of Accommodations Tax and hospitality funds.

150 =« Fares:

151 - User pays in our system,

152 - The Clemson University Commuter and Connector is self-paying.

153 - Our $1.50 fares are obout the nationol average. In cur system, you poy for tronsfers, and if you have to transfer, you poy
154 $4 per daoy.

155 - Ticket books cost $27 for 20 rides. We have $5.00 cll-dey pass.

156 - Mauldin-Simpsonville fare recovery is lower than 24%, but it Is still growing.

157 &« Other funding Options:

158 - Advertising revenue
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159 - Private-Public Parinerships such as CUICAR-St. Froncis, Clemson, Graenville Drive
160 - Additionol educational ties such os Greenville Tech, Furman, North Greenville University, Bob Jones University ond Virginia
161 College
162 - Enhonce business supports, foundotions and sponsorships. We have 1o be creative for funding.
163  +  Why Transit?
164 - Serves oges 14 ond under who cannot drive.
165 - Seniors ond disobled are o strong market.
166 - Many single car and zero cor households.
167 - Commuters, visitors and international workforce are very impartanl.
168 - It is low cost option. Big savings if you Incorporole transi. It costs between $7,000 and $9,000 dollars per year to awn
169 and operate an avtomobile. Transit costs are $1,000 to $2,000 per yeor.
170 - Transit gets people to jobs.
171 e  More to come:
172 - We will put more Bike lockers ond bike racks on buses. We are putting tripla bike rocks on buses ond bike racks on
173 trolleys.
174 - We ore locking to expand into Greer. Pelhom Rood is our number one corrldor in the county that has public transit. It has
175 porking, density, restaurants and corporotions.
176 - Woodruff Road optians
177 - We want to shift from hub-and-spoke system to linear-node system. We need new technologies to moke this work.
178 - We mead peak service in major corridors ond beter headwoys. This will'require purchosing mare buses.
179 - We need to build the bus system first and develop funding sourcas, then on 1o BRT, LRT, Streetcar, and PRT and Small Starts.
180 e Questions and Answers:
181 - Councilor Kirven asked about the outlook for more and improved bus shelters for customers. Staff spoke with John Gardner
182 regarding new shelters installation for Mouldin/Simpsonville. Mr. Chastain stated that we logk ot whera sheliers are
183 needed the most. When we get a request we first check ridership, safety and ensure the area is ADA occessible. We hove
184 62 shelters up right now. Mr. Chastain stated we have two shelters gaing up In Mauldin and two future shelters going up In
185 Simpsonville.
186 - Mr. Carter asked whether the City and County s still providing the local match by instolling shelters. Mr. Chastain stoted
187 thot the City is still providing locol motch. Mr. Carter stoted that we still need the County 1o partner with us to get the local
188 match. We have o comprehensive master plon on things we want to accomplish over the next twenty years, but we lock the
189 local match companent. Mauldin/Simpsonville stepped up and provided some level of funding which ollowed us fo service
150 their area. With ploces such as Travelers Rest and Fountain Inn, we need for them to pay a small share in order for us to
191 provide service.
192 - Mr. Knox inquired obout ADA aceessibility. Mr. Rickards stated that by law we have to be ADA accassible. However,
193 being ADA accessible is not just relative 1o shehers; it also relates 1o sidewatks. Mr. Chastain stated that to qualify o shelter
194 hos to be occessible to get from the shelter to the raad. Chairman Fouché stated that we typicolly look for sites that are
195 already ADA accessible. The City and County are responsible for making stdewalks ADA accessible, Mr. Chostain stoled
196 that we need 1o look ot some shalters.
197 - Question osked on the timeline for updoling buses with three bike rocks. Mr. Rickards stated we plon to use transit the
198 enhoncement grant to purchase the new bike rocks.
199 - Councilar Ryberg-Doyle osked whether Mr. Rickards saw a significant change in the budgat with the lower fuel costs.
200 Mr. Rickards stoted the change in fuel prices is helping our fund balance. Chairmon Fouché stated that it helps with our
201 reserves, which is on issue. We budget anticipating higher fuel costs. Kevin Modden with Greene Finney ond Horton stated
202 that they are in final stoges of the audit of GTA. The numbers are not expectad 1o change. Mr. Rickards stoted that we still
203 have 1o be mindful of unrestricted funds, which is showing a loss. Mr. Rickards noted that additional Local funds could be
204 used for anything, whereos Faderal funds hava to be motched.
205 - Mr. Corter addrassed the change In faderal funding in 2013 which allowed vs 1o use federal funding for some of our
206 operating costs. This change by the Feds helped all transit agencies. Without this change, we were looking ot having 1o
207 potentially decrease service and not expond. Mr. Rickards staled that os long as we stay under 100 peak buses along with
208 CAT we con continue to use the money for operating expenses. Mr. Rickards stoted that we have some oppeortunities in
209 plenning ond are looking ot expanding into rural areas, which would allow us to use 5311 money, which is RTAP,
210
211 {Regular Business Section of Meeling)
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Mr. MaH Carter made a malion fo approve the December 15, 2014 minutes. Mr. Sam Zimmerman seconded the motion.
There was no opposition. The metion canies.

Commiltes Reports

Develepment Commitiea Meeting (Ms. Pot Dilger)

®  There was discussion of the City Comprehensive Land Use Plan and the integration of land use development. This was a great
workshop with City Council. The City recognized the value of land use to the efficiency of tronsit. Staff will take o closer look
at how to create transit ariented development nodes along the corridor that goes between ICAR to Lourens Road. The old
corridor will be involved with this brainstorming. Hopefully, we will all come out with a grect model on how 1o integrate lond
use and transit in the future.

*  Upstate Forever spearheaded a conversation obout having o good tronsit connection along Highway 29 (Wade Hampton)
ond going cll the way to Greer and Spartanburg. The TAP panel from ULl facilitated the meeting. This is importans
regionally for what we see in the fulure, It is o good way to connect regionally with transi.

®  Kathy Voss spoke with a group interested in the Painsatt Highway, which is onother arteriol road corrider ond is imporiant for
our regional connection. Dr. Reed will help connect Furman in that discussion because of Poinsatt Road's importance 1o
Furman.

= They recelved an update from Frank Curti on the new Vehicle Mainlenance tacllity site location. Four different sites have
risen to the top. We continue to evaluate those and we will have workshop ecrlier In the yeor for the board ta examine all
the options. Wa need to determine how to do the sole for the Augusta Street properties and how to transition those sales into
the purchase of new property,

*  The Lunchlink Trolley Service feasibility study is contfinuing.

®  They were informed that we had surpassed a million riders. We had a 9.3% Increose over 203,

s Contracts continue 1o Increase resulting from the effort of Kothy Vass. She continues to get good PR for us and morketing with
GO Magazine and the Beter Business Bureauv. Ms. Voss was osked to serve on the steering commitiee for the Pledmont
Health Foundation with their study to Integrate transit services. They have asked us to host a meeting for the task force
in March, which will include a bus tour.

®  Verizon will sponsor a phone-charging center at shelters and in the transit center.

® Kathy Vass asked to serve on the Foll for Greenville board. We are excited about the outreach and strides that she has
been making for us.

Chalrman Fouché statad the update by Ms. Curti is a crucial plece of what will be done with our Maintenance Facility. He
encouraged board members 1o recd the hondout distributed by Mr. Curli with Baker International. Mr. Curti stoted they had
discussed doing o mobile workshop in the next couple of weeks.

Finance Commitiee Mealing Repor {Sam Zimmerman)

* Total operating revenues received was 45.3% % of the budget estimate while 1otol operating expenses are 31% of the
budget estimate. '
Operating income for the month was $32,687 and the total aperating income for the yeor is $259,725.

*  The fund balance Is positive and confinues 1o improve. As of 11/30/14, it sits at $141,660.

Total operating revenves received was 45.3% % of the budget estimate while total aperating expensas are 31% of the

budget estimate.

Wages and Fringes for all divisions are slightly below the budget torget of 42%.

For the CUICAR Shuttle, Revenuas equal expenses for November showing income of zero.

For Mouldin/Simpsonville, the tolal fore revenue for November was $3,011 ond the totol Federal revenue was $15,674.

For the Clemson Commuter route, the tolal fare revenue for November was $403, total federal revenue was $8,567

and the 1otal conlract revenue wos $18,648.

®  For the Clemson Connector, the tolal fare revenue for November wos $248; tota! federal revenue was negative $264
due to funds being retumed due 1o adjustments for maintenance allocation.

The Finance Commitiee recommends approval of invoices in the amaunt of $420,745.16 subject o the availability of funds.

Since this is @ motion from the Finance Commiliee, a second is not required. There is no eppasition. The motion corries.
5
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Invoices
Dote Vendor Description Invoice # Amount
11/27/V4 | Pioneer Fence of Upstate Fencing & gote operalars 1045 15,352.00
12/9/14 | Vale Business Interiors 2 drawer loteral file cabinet 35152 375.00
1/13/15 City of Greenville December 2014 Operating Expenses 78154 377,058.23
12/19/14 | Motarola Portable Rodios 41203452 18,090.00
10/29/14 | TGA iT equipment for Mark, Steve's offices 8162 1,149.93
Total $412,025.16
Trolley Invoices

Date Vendor Descriplion Invoice # Amount
12/18/14 | Communication Service Center Seon cameras for tralleys 1211358 $8,720.00

K g H L .'Q A g 'A.EJ. lAll.l. e S 2 2

The Finance Commitiee recommends approval of staff's request to submit o budget amendment 1o City Council for iwe
additional part-time Greenlink employees to staff the Trolley Stare. Since this is a recommendation from the Finance
Commitlee, o second is not required. There is no opposilion. The recommandation will go fo the full board for approval.

grd Action: Retail

Jeti Knox, representing ridership, offered his thanks to everyone involved with Greenlink/GTA.

amorks by Oulgeing C Mr. o
Chairman Fouché stated that his tenure as Chair began when the urbanized zoning area expanded. GTA become the designoted
recipient for Clemson Area Transit, which meont we hod to negatiote for federol funds. It was a learning experience of how
povemmant operotes ond how we need to operate regionally. #t was o difficult ond arduous process. There were different
perspactives from CAT, GTA and GPATS. It was hord, ond he spent a lot of time on it. We worked out a deal that lasted o yaor
and CAT decided not 1o re-up the deal. We hod 10 stort negotiations ail over and we lost designated recipient stotus. We are
now direct recipient and GPATS is designoted reciplent. It was disconcerting to him and 1o staff at the time. In retrospect, it has
been an okay transition. Though he still has some concerns, it allowed the relationship between Clemson and GTA fa heal itself os
poriners. We now have our eye set on expansions to Fountain Inn, Travelers Rest ond the Greer girport orea. We continue to
solidify our relationship with Clemson University and othar educationat institutions. We continve to strengthen the trolley route we
took aver the lost couple of years potentially going to the west end neighbarhoods, the Graenville Zoo, etc. We are thinking
about the Highwoy 29 corridor, connecting 1o Spartanburg, end beginning to think regionally. Ha feels GTA is positionad os the
strongest ragional transit authority and Greeniink as the strongest entity. This gives us opporiunities to wark with different
pariners. We have challenges such os the malntenonce facllity, which Is on our radar. We ore trying to decl with tha property
and see what our best options are. He oppreciates the support of all the players In this rcom most importantly staff and board
members. He hos learned o lot about transit, how it warks and obout funding. He is o bettar beliaver in transit than he was
before, and he [oined the Board becouse he is a believer in tronsit.

Mr. Mitchell commended Chairman Fouché for the greot job he has dene. Chairmon Fouché received o standing ovation.

Election of Officars

Mr. David Mitchall, Cheirman of Mominating Commitiee, gave the nomes of the Slate for 2015 officers:
®  Ms, Pot Dilger — Chairman

®  Dr, Julian Reed = Vice Choir/Cholir of Development Committee

®  Mr. Sam Zimmerman — Treasurer/Finance Chair

Mr. David Mitchell prasented the slate of officers as a motion. Mr. Malt Carter seconded the motion. There was no
opposition. The motion carries.

omij 's Rama
Ms. Dilger offered a speciol thanks to Mr. Trey Fouché for his good leadership and especially for guiding us through the
negotiations with CAT and GPATS with diplomocy and groce. She thanked Mark Rickards for implementing our community visions
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s0 effectively. She stated it is one thing to have great vision but it takes a special skill 1o moke it happen. We are lucky 1o have

the support that we have fram the City and County. It Is an excifing time. We have an experienced ond engoged board. She
did o poll of what each of our priorilies are this year and we are pretty much on the same page.

Priorities:

®  Plans 1o extend hours and reduce headways on our popular routes. It is our priority to help those who depend on us to get 1o
their jobs ond Important destinotions.

®*  New maintenance focllity ond

®  Trollay improvemenis ore high priorities.

All of three items ore olready in the works.

We are proud of regional connections with Clemson, Easley and Mauldin-Simpsonville. We plan to continue parinerships for
connedling with the towns of Fountain Inn, Trovelers Rest and Greer who have expressed an inferast in connecting with our system,
We hope to move forward with plans to connect to the airport, and hopefully with zero amissions bus we con make the numbers
work. Arterial roads such as Wade Hampton, Lourens and Woodruff Road are Important avenves to connect our region.

We will look ot ways 1o moke thase connactions efficient and safe for the pedestrian. Wiimately, efficient transit will depend on
land use planning. The City is taking the lead in logking closar af transit-oriented development along the corridor to Vardae ond
ICAR. We plon to work closely with the City on this. Hopefully, we will hove o good madel for lond use along our futyre
multimodal corridors. Funding these plans will depend on politicel and public support ond creative public/private portnerships.
We expect this lo be o year of education and outreach exploring oll the difforent ways that walking, biking and transit
infrastructure can generate o healthy retyrn on thot investmant for our community. She is ready to hit the greund running with o
good teom,

irmon Dilger tmenits;

*  Mark Rickords, Tronsit Director, appointed GTA Board Secretary.
Development Committee Members:

®  Dr. Julian Reed [Choir of Developmen! Commitiee)

¢ Mr, David Miichell

*  Mr, Trey Fouche
Finance Committee Members:

¢  Mr. Sam Zimmerman {Chair of Finance Committes)

¢ Mr. Matt Corter

®  Mr. James Smeaton

Mr. Malt Carter made a motion fo adjourn. Mr. Trey Fouché seconded the motion. There s no opposition. The motion
earries.

Prepored by: % WL-; %ﬂ/.. ., Date: J'A—f /IJ_’

Lorrs. nk Administrative Assistant
Approved by: éﬁm Date: 3\5—\ \5

Q"
Mr. Trgf/Fouché, 15TA Board Chairman
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